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The Map of Decision
Ban Do Quyét Dinh

Position or Career
Dia Vi hay Nghé Nghiép

A few years ago, as | was attending a social function on the other side of
town, I saw an old acquaintance of mine. We talked for a few minutes about our
families, other people whom we knew, and some of the common experiences we
had in the past. Since he and I had been trained to do similar work, I was
actually surprised to find out that he still lived in the same city that I do. I
thought that surely I would have heard about him working at an organization
that was similar to mine. And then I asked him the big question that men ask one
another, where are you working now?

Céch day vai nam, khi t6i dang tham du mot budi hop mit xa hoi & phan
bén kia cua thanh phd, t6i da gdp mot ngudi ban cil. Chung t6i ndi chuyén vai
phiit vé gia dinh, nhitng ngudi ching t6i biét va mot sb timg trai chung cua
chung t6i trong qua khir. Vi anh va t6i da duoc dao tao dé 1am cong viéc gidng
nhau, nén t6i that sy ngac nhién khi biét anh van con song trong cung mdt thanh
ph toi dang séng. Toi nghi chic t6i da timg nghe vé anh lam viéc cho mot t&
chirc giéng nhu t6i. ROi, t6i hoi anh mot cau hoi 16n ma nhing ngudi dan éng
hay hoi nhau — “Hién anh dang lam viéc ¢ dau?”

I am a rather cautious person, and I would never desire to ask someone a
question that might embarrass him. It was one of those moments where, as soon
as | asked the question, I thought to myself, why did I ask that question? If he
was working, I should have already known about it, because our paths would
have crossed many times, and if he was not working, it could be an
embarrassment to him.

T6i 1a mot ngudi kha than trong va t6i khong bao gio mudn hoi ai diéu gi
dé 1am cho ngudi ta kho xir. Lic d6, ngay khi toi hoi xong, thi t6i tw nghi sao
minh lai hoi thé? Néu anh lam viéc, thi dang ra t6i da biét rdi, vi chung toi
thuong di qua chd cua anh nhiéu 1dn va néu anh khong lam viéc, thi didu d6 co
thé 1am anh kho xr.

His answer was one I totally had not expected, and one I had actually
never heard before. He said, “I am looking for position.” I was shocked. Here
was a guy who was married and had a family. He was young and intelligent,
healthy, a college graduate, and even had an advanced degree beyond college.
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He had all the credentials people were looking for, yet he told me he was
looking.

Céu tra 10i ctia anh 13 diéu t6i hoan toan khong mong doi va 1 didu ma
thuc ra t6i chua bao gid nghe trude day. Anh noi: “T6i dang tim mot chd.” Toi
bi séc. Pay 1a ngudi di ¢6 vo va gia dinh. Anh con tré, thong minh, khoe manh
va tdt nghiép dai hoc, tham chi cé bé‘mg cép trén dai hoc. Anh co tht ca nhitng
phdm chét thanh tich ma nhiéu ngudi dang tim kiém, nhung anh néi véi toi la
anh dang tim viéc.

To me, there was not any reason for this guy to be looking for a job.
There were plenty of jobs available. I had known of some of his work in the
past, as well as his ability to relate to people, and it was all good. He seemed the
same, as | had known him in the past, so I could not envision why he was not
working.

Poi voi t01, khong cé ly do gi ma nguoi nay phai tim viéc ca. Nhiéu
cong viée ¢ san. Toi biét mot s6 cong viéc anh lam trong qué khir, cling nhu
kha nang quan hé voi moi nguoi rat tot. Anh co vé khong c6 gi thay dbi, so véi
nhitng gi toi timg biét anh truéc day, vi thé t6i khong thé hinh dung tai sao anh
ta khong co6 viéc.

I reviewed in my mind what he had actually said to me. But I realized
what was more important was what he had not said. He did not say anything
about looking for a job. He did not say anything about what he wanted to do
with his life. Nothing was mentioned about his passion to be involved in any life
changing experiences. Nor did he say anything about what he dreamed of doing
in the future. He simply said “I am looking for position.”

T6i 6n lai trong tri nhitng gi ma anh dy thyc sy di néi v6i minh, nhung
nhan ra ring con diéu quan trong hon ma anh chua néi. Anh khong noi gi vé tim
viée lam. Anh khong ndi gi vé viéc anh mudn lam gi v6i cugc doi anh. Chiang dé
cap gi dén dam mé lién quan dén nhimng kinh nghiém d6i doi. Anh ciing khong
no6i gi vé diéu anh di wéc mo lam trong twong lai. Pon gian anh chi noi: “Toi
dang tim mot chd”.

At that point, I decided to look up the word position in the dictionary to
see if there was something I was missing in my understanding of what he meant.
I found five different situations in which the word position was used in the
dictionary. Each situation had to do with the stationary placement of an object or
a point of view. I thought about that for a moment and realized that I have never
had a job like that, a job where I was stationary. Every type of work I had been
involved in whether it was manual labor, teaching, coordinating, or leadership
required me to be on the move. The concept of being paid just because I had a
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title was totally foreign to me. Could it be that I had asked the question in the
wrong way?

Dén liic nay, toi quyét dinh tra lai tur “chd” trong tir dién dé xem toi co su
hiéu nhim nao vé diéu anh mudn noéi khong. Toi tim thay nam tinh huong khac
nhau ma tir “chd” dugc dung trong tir dién. Mbi tinh hudng lién quan den su ¢b
dinh cia mot vat hay mot quan diém. Téi suy nghi mot lat va nhén ra rang toi
chua bao gid c6 cong viée nhu thé, mot viec ma t6i & yén mot chd. Mdi loai
cong viéc ma t6i tham gia, du 1a cong viée chan tay, huan luyén, didu phdi, hay
lanh dao déu doi hoi toi phai di chuyén. Khai niém dugc tra luong chi vi toi co
mot chirc danh hoan toan xa la véi toi. Phai chang toi da dat cau hoi khong ding
cach?

Then I thought that if it was helpful for me to look up the word position,
then I needed to also look up the word that I thought would display the opposite.
I then asked myself what word I would use to describe the relationship between
my job and my life. The word I came up with is vocation.

Thé rdi, toi nghi s€ that hiru ich cho toi néu tra tir “chd”, thi t01 cling can
tra lai tir d6i nghia. Bay gio, t6i tu hoi phai ding tir nao dé mé ta mdi quan hé
giita cong viéc va doi song ciia toi. Tir ma t6i nhan ra d6 1a nghé nghiép.

The dictionary has three different themes for definitions to the word
vocation. All three themes are totally opposites of the word position. All three
relate to some action, some work, or a function rather than just being in a
stationary setting.

Tir dién c6 ba chi dé dinh nghia khac nhau cho tir nghé nghiép. Ba chu dé
nay hoan toan trai nghia véi tr “cho”. Ca ba déu lién quan dén nhitng hanh
dong, cong viée, hay mdt chirc nang nao d6 hon 1a dtrng mét cho.

Besides the obvious differences between the words position and vocation,
I began to wonder what else is implied that created such a difference in our
lives. This man had all the gifts to enable him to be successful in life.
However, it had been at least 5 years since he had finished his advanced degree,
and he was still looking. I, on the other hand, had a hard time finishing my
degree because of all the work I was doing and wanting to accomplish just while
I was going to school. He seemed much more intellectually prepared than I was.
What was the difference? 1 continued to look at the way he looked at his
potential career, and the way I looked at mine. I came up with the following
three differences.

Ngoai nhiing khéc biét ro rét gitra tir “chd” va nghé nghiép, toi bit dau tur
hoi ¢6 diéu gi khac ma ngudi ta mudn noi da tao nén sy khac biét trong doi sdng
chung ta. Anh nay cé tat ca cac kha niang giup anh thanh cong trong cufc
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doi. Tuy nhién, it nhat da 5 ndm rdi tir khi anh hoc xong bang cao hoc, nhung
anh van con dang tim chd. Tri lai, t6i gap kho khan dé hoan tit bang cip cta
minh vi tit ca nhimg cong viéc t6i lam va mudn lam xong hét trong khi con di
hoc. V& mit tri thirc, duong nhu anh ta dugc trang bi nhleu hon tdi. Sy khac
nhau 1a gi? Téi tiép tuc theo ddi cach anh nhin cong viéc tiém ning ctia minh va
cach t6i nhin cong viéc cia toi. Toi dua ra ba sy khac biét sau:

Work to Achieve Rather than Survive

Being someone who enjoys sports, I sensed that a person who thought
position was everything would be someone who would play the goalkeeper on a
soccer team. Don’t get me wrong, the position of goalkeeper is extremely
important, but if a team had all eleven players with a goalkeeper mindset, it
would never score. They would spend the entire soccer match playing defense or
playing not to lose rather than playing to win. That would make a pretty dull and
boring game.

Lam Viéc dé Thanh Pat hon dé Ton Tai

La mot ngudi ham thich thé thao, t6i cam nhan ring mot ngudi cho rang
vi tri 14 tit ca thi ngudi d6 s& choi ¢ vi tri clia thi mén trong mot doi bong da.
Dung nghi sai v& toi, vi trf ctia tha mén 1 cuc ky quan trong, nhung néu mot doi
¢6 tat ca mudi mot cau thu déu c6 tam tri tha mon, thi doi do khong bao gio ghi
ban. Ho s& danh tron thoi gian trin ddu dé phong thu hay choi thi hoa hon l1a
choi dé thing. Didu d6 s& khién cho trdn ciu tré nén mo nhat va budn chéan.

Put Others First

The most obvious difference between a person who sees their life as
holding on to a position rather than accomplishing an objective would be to
think of themselves all the time. There would be no desire to help others by
serving them. The “me first” person tends to spend their time consumed with
getting their position, keeping their position, and how much they get paid. They
keep the very people they can help at a distance rather than helping them. The
person who is vocationally minded knows that their current job is a means to an
important calling — a calling to work with others to accomplish the task or goal
that is before them. As they finish the assignment or project they are working
on, they are actually being a blessing to others who they may be following or
leading.

bat Nguwoi Khac Truéde

Su khac biét 16 rang nhit giita mot ngudi xem cudc doi ho 1a phai “nam
liy dia vi” hon 12 hoan thanh mot myc tiéu thi lic nao ciing nghi vé minh. Nguoi
nay khéng c6 uéc mudn nao giup d& nguoi khac bang cach phuc vu ho. Mot
nguoi “dat minh trude” c6 khuynh hudng danh thoi gian tim kiém, gin giit dia vi
va quan tim dén viéc duge tra lvong bao nhiéu. Ho giit mot khoang cach voi
nhitng nguoi ma ho c6 thé giup d&. Mot ngudi ¢6 tam tri nghé nghiép biét rang
cong viéc hién tai 1a mot phuong tién cho sy kéu goi quan trong — mot sy kéu
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goi ddng cong v6i nhitng ngudi khac dé hoan tat nhiém vy hay muc tiéu dat ra
trude ho. Khi ho hoan thanh cong viéc duogc giao hay dy an, ho that sy 1a phudc
lanh cho nhitng nguoi cap dudi hodc lanh dao.

Be a Change Agent
Taking the previous idea a little farther, it would be obvious that a person

who considers position in society to be everything would be a person who would
like to maintain the status quo. Their thinking would be to keep everything just
like it is and not make any changes in order to protect themselves. They want to
keep everybody else looking to them and their position for their needs. Whereas
a vocationally minded person would be concerned about the end result and what
is to be achieved. They are always asking the question, is what we are doing
making a difference in the world? Will we actually make a profit on this project?
If I make an assignment to another employee, will he be successful and will it
enable him to take on a bigger assignment at a later date?

La Mgt Nhan T6 Thay Doi

M6 xé khai niém trén thém moét ti, o rang mot ngudi xem dia vi trong xa
hoi 14 tat ca nhitng gi mot ngudi mudn dat duge va gilt n6. Suy nghi cua ho 1a
gitt moi thir y nhu thé va khong tao thay d6i nao nhim bao vé chinh ho. Ho
mubén cho moi nguoi khac ¢6 nhu cin phai trong chd vao ho va dia vi cua ho.
Trong khi mot nguoi co tam nghe nghi¢p s€ quan tam dén két qua cudi cung va
didu can dat dugc. Ho ludn dit cau hoi: ¢ phai nhiing gi chiing ta dang lam dem
lai mot su khac biét cho thé gidi khong? Ching ta c6 thyc sy sinh lgi trong du
an nay khong? Néu t6i giao mot cong viéc cho mot nhan vién khac, anh ta s&
thanh cong khong va c6 gitp nhan vién d6 dam nhan cong viéc 16n hon sau nay
khong?

We have a decision to make. We can live our lives in fear of losing our
position in life, or we can decide that we want the type of job that will allow us
to help people, enable others to be successful, and strive to accomplish the
impossible. Jobs such as this are much more demanding and challenging. These
jobs require that we:

Chung ta c6 mot quyét dinh phai lam. Ching ta c6 thé sdng cudc doi
trong ndi sg mat dia vi, hay ching ta c6 thé quyet dinh lam cong viéc cho phép
chung ta gitp nguoi, gitip ho thanh céng va co gang hoan thanh nhiing viéc
khong thé. Nhing cong viéc nhu thé nay thi co nhidu doi hoi va thach thirc hon.
Nhitng cong viéc ndy yéu cau chiing ta phai co:

*  Make sacrifices (Hy sinh)

*  Put others first (Pat nguoi khac trudc)

*  Adapt to change (Thich nghi véi sy thay dbi)

*  Accept new challenges (Nhan nhitng thach thirc méi)

¢ Develop a mindset of efficiency (Phat trién tm tri 1am viéc hiéu qua)
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With a job such as this, you can develop your own Personal Vision
Statement. Ask yourself what you really want to do with your life, and how you
see what you do as having an impact on your community or world. Then you
can set goals or steps to reach your vision, and determine the Action Plans you
will take to accomplish your goals. This type of life will be rewarding rather
than just one of attempting to hold your position.

V6i cong viée nhu thé nay, ban ¢6 thé phat trién Ton Chi Khai Tugng Ca
Nhan. Hiy hoi chinh minh diéu gi ban that sy mudn lam v&i doi séng minh va
ban mudn thay nhitng gi ban lam anh huéng nhu thé nao trén cong ddng hay thé
gidi cia ban. Ké dén, thiét 1ap muc ti€u hay nhitng budc dé dat dén khai tuong
va xac dinh Ké Hoach Hanh Pong ma ban s€ lam dé hoan tat nhitng muc tiéu
cua minh. Loai cudc doi nay s& dugc ban thuong hon 1a cude doi chi ¢b ndm dja
vi cia minh.
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