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The Sidewalk to Effectiveness
Loi Di Hiéu Qua

Flying on airplanes is something I do quite often now. I find that when
I am sitting in a plane, I can relax because all the work is being done by the pilot
and the flight crew. They don’t need my help getting the plane from one
destination to another, so I just watch people. This habit has allowed me to
experience some interesting situations in life.

Di may bay 1a viéc t6i thuong lam hién nay. Téi thay rang khi ngdi trén
méy bay, t6i c6 thé thu gian vi moi viée déu do phi cong va phi hanh doan lam
ca. Ho khong can sy gitp d& cia toi tir noi ndy qua noi khac, nén téi chi co viée
quan sat nguoi ta. Thoi quen nay cho phép t6i kinh nghiém mét s tinh hudng
thii vi trong cude sdng.

Lead With Your Heart
Lanh dao bang tam long ciia ban

I was seated on a Boeing 747-400 plane with several college students
headed for a trip to Asia. About five (5) rows in front of us, the passengers were
having some difficulty. The door on the overhead carry-on luggage
compartment would not stay closed. Someone would close it and it would pop
right back open. The plane was completely full of passengers and all the other
overhead compartments were full as well.

Toi ngdi trong chiée Boeing 747-400 v6i mot s6 sinh vién dai hoc dang
¢6 chuyén bay téi Chau A. Céac hanh khach & cach t6i khoang nam (5) diy ghé
phia trude dang gip vai kho khin. Canh cira khoang hanh 1y phia trén dau ho
khong dong lai duge. Co ngudi dong nd vao nhung roi né lai bat ra. May bay da
day khach va cac khoang hanh 1y khéc ciing da day.

One of the flight attendants from the other aisle of the plane came over
to our aisle and declared in a very loud and authoritative voice, all the luggage in
that compartment must be moved to other compartments. There were three
things wrong with that statement. First of all, all the other compartments were
full. Secondly, the people who had luggage in the compartment he was referring
to, the one with the door that would not stay closed, were seated in other areas of
the plane. Most of those people did not even hear this guy make his
proclamation about emptying the compartment. And last of all, even if the
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compartment was emptied of its luggage, I knew this plane was not going to
take off flying with a luggage door that was not operable.

Mot trong céc tiép vién tir day ghe phia dbi dién cua may bay da dén va
tuyén bb voi mot giong 16n tiéng va thé hién uy quyen tat ca cac hanh 1y trong
khoang nay phai doi qua cac khoang khac. C6 ba diéu sai trong cau néi d6. Thir
nhét, tit ca cic khoang khac da day. Thur hai, nhimg hanh khach c¢6 hanh 1y
trong khoang, (khoang khong dong dwgc) ma tiép vién nay néi dd ngdi vao
nhitng chd khéc trong may bay. Hau hét moi ngudi tham chi khong nghe tiép
vién nay néi vé khoang tréng. Va cudi cing, khoang d6 da khong ¢ hanh 1y, toi
biét may bay nay s& khong cit canh voi canh cira mot khoang hanh 1y khong
hoat dong dugc.

Now I’m thinking, Who is this guy shouting out orders like an Army
Drill Sergeant and then walking away? 1 know he is a flight attendant and has a
lot of authority, but he was not working in our area. The students who were with
me were all staring at this situation in disbelief. Some people were upset and
those who had luggage in the open compartment were not about to get it out.

Bay gio toi suy nghi, nguoi nay la ai ma quat lon giong ra lénh nhw
mot ha si quan huan luyén qudn dgi vdy? Toi biét anh ta 14 mot nhan vién phi
hanh doan c6 quyén, nhung anh khéng phuc vu trong khoang cua chiing t6i. Cac
sinh vién dang ngdi voi t6i déu trimg mit nhin sy viéc trong vé hoai nghi. Mot
vai ngudi t6 ra kho chiu vi ai d6 ¢6 hanh 1y trong khoang d6 khong chiu 14y ra.

In just a few seconds, the flight attendant who was working our aisle
came from the rear of the plane with a small tool and made an adjustment on the
door latch. He closed the door, and this time the overhead door stayed closed.
People actually started standing up and applauding our flight attendant. One
flight attendant got everyone upset while the other one had everyone laughing
and applauding.

Chi trong vai gidy sau, nhan vién tiép tin dang lam viéc cho day ghé
chung t6i tir phia cudi may bay tién dén voi mot dung cu nho trong tay va co su
diéu chinh & ban 1& canh cira. Anh dong canh cua lai va lin nay canh ctra dong
lai dugc. Moi ngudi that sy dung day va v tay tan thudng ngudi tiép vién nay.
Mot tiép vién gy cho moi ngudi kho chiu trong khi nguoi tiép vién khac lai
khién moi nguoi vui cudi va tan thuong.

The first guy was not even supposed to be working our aisle of the
plane. He probably thought he was helping out in the situation. After all, he was
thinking of the safety of the passengers who might have luggage falling down on
them if the door was to pop open. He probably remembered reading in some
training manual that it would reflect poorly on him if anyone actually got injured
on this flight. But, why didn’t he just move the luggage himself, since he was to
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be serving the passengers? Was he thinking about himself rather than all those
people he upset and was about to inconvenience? This guy seemed to be making
decisions based on: being served himself rather than serving others; fear rather
than personal risk; rules and regulations rather than helping others; and on
treating passengers as a lower status rather than partners with him in the sky.

Ngudi thir nhat khong phai 1a t1ep vién phuc vu diy ghé cuia chung t6i.
C¢ 1€ anh nghi anh dang giup giai quyet van de Cudi cing, anh nghi dén sy an
toan ctia hanh khach boi hanh 1y c6 thé roi xudng trén ho néu canh cira bét ra.
C6 1& anh nhé da doc trong sach hudng din ring s& c6 phan anh khong tt vé
anh néu c6 ai d6 bi thuong trong chuyén bay nay. Nhung tai sao chinh anh
khong doi hanh 1y, vi anh la ngudi phai phuc vy hanh khach? C6 phai anh nghi
vé chinh minh hon 1a tat ca nhiing nguoi ndy da gy cho anh phién phirc va ric
16i? Nguoi nay c6 18 da quyét dinh dya trén: sy phuc vu chinh minh hon 1a phuc
vu nguoi khac; so hai hon la chép nhén rdi ro ca nhan; cac nguyén téc, diéu 16
hon 1a gitp d& nguoi khac va ddi xtr hanh khach nhu ngudi ¢6 dia vi thip hon
thay vi la nhitng ngudi ddng hanh cing anh trén bau troi.

The second guy was an example of making his decisions out of a
servant’s heart. He had already observed the problem with the door and rather
than making a scene, he quietly walked to the back of the plane, got a tool and
fixed the problem. This guy had the confidence to take a risk in serving his
passengers. What if his efforts to repair the door failed? He would have been
embarrassed and would need to attempt something else. What surprised me
most, was that our guy did not want to take the credit for fixing the door. He
appeared to be embarrassed by all the attention. He not only fixed the door
before we took off, he made the entire 15 hour flight a pleasure and actually
seemed to enjoy himself as he worked.

Nguoi thir hai 13 mot tim guong vé mot nguoi o quyét dinh xuat phat
tur tam long ciia mot toi td. Anh da quan sat van d& ctia canh ctra va thay vi lam
am chuyén, anh lang 1& di v& phia cudi ‘may bay, ldy dung cu va khic phyc nan
dé. Nguoi nay c6 mot suw liéu linh chap nhén rii ro trong viéc phuc vu hanh
khach ctia minh. Néu viéc suwa lai canh cuira cua anh that bai thi sao? Anh s€ bi
kho xir va s& can phai c6 mot nd lyc khac. Diéu lam t6i ngac nhién nhat 1 ngudi
tiép vién da khong danh cong trong viéc sira lai canh cira cho minh. Anh trong
¢6 vé bdi rdi boi sy chli ¥ cia moi ngudi. Anh khong nhirng di sira xong canh
cira truée khi may bay cit canh, anh di lam cho ci 15 gio' bay thanh sy
thich thi va anh dwdng nhw thich tha chinh minh khi lam viéc.

This one example demonstrates so many of the characteristics of what
it takes to make a great employee. Actions such as this will reflect positively on
your employer; make customers want to do business with you; and therefore
make you a more valued employee. He demonstrated a servant’s heart by being
open and humble enough to attempt the repair, trusting that his supervisor
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would not get upset with him for working outside his job description,
understanding the concerns of his passengers and willing to accept the
outcome of his attempt to fix the door, even if it was a failure.

Vi du nay cho thdy c6 rat nhidu déc tinh dé tao nén mot nhan vién gioi.
Nhiing viéc lam nhu thé nay s& phan anh tich cyc véi chi cia ban, khién cac
khach hang mudn giao dich voi ban, vi vay khién ban tro thanh mot nhan vién
¢6 gia tri hon. Anh 4y da thé hién mot tim long cua nguoi toi t¢ bang viéc céi
mé va khiém nhwong di dé sira chira, tin ring ngudi giam sat cua anh s& khong
buc minh véi anh vi 1am cong viéc ngoai sy huéng dan trong bang mé ta cong
viéc, hiéu sy lo léng ctia hanh khach minh va sin long chép nhan két qua cia nd
lwc stra canh ctra, tham chi néu viée nay that bai.

Be Flexible
Hay Linh Hoat

On another flight or should I say attempted flight, my wife and I had an
experience that was incredible. We were sitting in an airport in New York City
waiting to get on our plane. It was one of those small regional jets where you
have to duck your head upon entering and there is very little room for carry-on
luggage. An announcement was made that the plane was now ready for
boarding. A long line of people had already developed in anticipation of the
announcement. Since we had our boarding passes, we just decided to remain
seated for a while until the line got shorter. After waiting a few minutes, we got
in line to present our boarding pass to the agent. However, as the line was
progressing, the gentleman in front of us was stopped, and the agent said, “I will
be right back”. When he returned, he said, “we have a weight and balance issue
and no one else is allowed to board the plane”. I told him we had an actual
boarding pass, and so I know that no one is sitting in our seats. He replied that
the plane was not allowed to carry any more weight.

Trong mdt chuyén bay khac, t6i c6 thé goi 1a chuyén bay thir nghiém,
vo toi va toi da ¢ mot kinh nghiém khong thé tin dugc. Chung toi dang ngdi doi
méy bay tai mot san bay thanh phd New York. D6 1a mot trong cic may bay
phan Iyc ¢& nho thuge khu vie ma ban phai cudi dau xudng dé vao may bay va
¢6 rat it khoang khong cho hanh 1y. Mot théng béo phat ra 1a mdy bay da san
sang dé hanh khach 1én khoang. Mot hang dai nhirng nguoi dang x&p hang cho
thong béo. Vi ching t6i da c¢6 gidy lén may bay nén quyét dinh ngdi nguyén tai
chd mot 1at nira cho dén khi dong nguoi ngan hon. Sau mot vai phut cho doi,
chung t6i tro lai xép hang dé trinh phiéu 1én may bay cho nhan vién. Tuy nhién,
khi hang nguoi dang tién toi, ngudi dan 6ng phia trude toi bi ching lai va nhan
vién noéi: “Toi s€ quay tro lai ngay.” Khi ngudi nay tré lai va noéi: “ching toi
dang gip van dé vé trong lugng va s6 du, khong ai dugc phép 1én may bay nay
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nita.” T6i ndi vdi anh ta rang toi thuc sy da co phiéu 1én may bay va vi theé toi
bict rang s& khong c6 ai ngdi vao cho cua ching t6i. Nguoi nhéan vién tra 101
rang may bay khong cho phép chd thém nira.

I thought, Can this really be happening? I have done everything
correctly and I cannot get to my seat. We had to spend the night there and go
home the next day. You know, life does not come with any guarantees. Plans
that we make and circumstances that surround us can make changes in our lives
that we never dreamed possible. Perhaps you are one who plans ahead, and that
is a good thing. But circumstances may make us adjust our plans. The person
who cannot be flexible after they have made a good set of plans, is a person who
will be miserable in life.

T6i suy nghi, Piéu nay ¢6 that sw xay ra khong? Toi da lam moi thir
ding va 16i khong thé vao duwoc chd ngoi ciia minh. Toi phai & qua dém tai d6 va
vé nha ngay hom sau. Ban biét day, cudc doi nay khong co gi la bao dam ca.
Nhitng ké hoach chung ta ldp va hoan canh xung quanh co thé thay dbi ma
chung ta khong thé ngo. Co thé ban 1a ngudi lap ké hoach truéc va do 1a mot
diéu tot. Nhung hoan canh c6 thé khién chung ta phai diéu chinh cac ké hoach
cua minh. Nguoi khong thé linh hoat sau khi da thiét 1ap nhitng ké hoach tdt 1a
mot ngudi s& khdn khd trong cude sdng.

Prepare for a Miracle
Chuan bi cho mgt Phép La

On January 19, 2009, 155 people aboard flight 1549 on U S Airways
had a totally unexpected change in plans. They took off from LaGuardia Airport
in New York City with the expectation they would be in Charlotte, NC within an
hour. The plane left the runway in normal fashion going out over Flushing Bay
and the East River, crossing Upper Manhattan and heading toward New Jersey
before they were to turn south to go to Charlotte.

Ngay 19 thang giéng nam 2009, 155 nguoi lén chuyén bay 1549 cua
hang US Airway khong hé mong mubn thay d6i ké hoach. May bay ho cét canh
tir san bay LaGuardia ¢ thanh phd New York véi mong muén s& bay dén
Charlotte, NC trong thoi gian mot gio. May bay ho roi duong bay cach binh
thuong bay qua vinh flushing Bay va dong song Dong, vuot qua thuong ngudn
Manhattan va hudng vé New Jersey trudc khi r& vé huéng nam dé dén Charlotte.

In no time this Airbus 320 was 1,000 meters off the ground and ran into
a formation of birds. The birds were sucked into both engines making a loud
noise (one was on fire) and suddenly the plane was without power. At that point
in time, the fate of 154 people was in the hands of the pilot. He had no idea that
his flight plan for the day would be interrupted. But, he had been trained to
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prepare for the worst, and it could not get much worse than what he was now
facing.

Chua bao gi¢ loai may bay Airbus 320 bay ¢ d6 cao 1000 mét cach mat
d4t ma dam vao dan chim. Nhiing con chim bi ket vao dong co ca hai canh tao
ra mot tiéng 6n 16n (mot bén bdc chay) va thinh linh may bay khong thé bay
duoc nira. Luc bay gio, s6 phan cua 154 hanh khach nim trong tay cua vién phi
cong. Anh khong hé biét ké hoach bay ngay d6 co thé bi hong nhu vay. Nhung
anh da duoc huén luyén chuén bi cho diéu x4u nhit va c6 thé té hon ca diéu anh
dang gap bay gio.

He quickly studied his options for landing the plane safely. There were
airports close by, but to get to one of them, he would be endangering the lives of
others by gliding over heavily populated areas. He decided to attempt a landing
on the waters of the Hudson River. He turned the plane south crossing over the
George Washington Bridge and prepared to land the plane. He strategically
decided to land near an area of the river where there were a lot of Ferry Boats.
These boats would be able to pick up passengers and take them to the shore.
People along the shore described the landing as a controlled decent.

Anh da nhanh chong nghién ctru nhiing chon lya ha canh an toan. Co
nhitng sin bay gan d6, nhung dé dén dugc mot trong cac san bay nay, anh co
gy nguy hiém cho mang sdng cua nhitng ngudi khac khi phai bay qua cac khu
vuc ¢6 dan cu dong dic. Anh dd quyét dinh ha canh trén mat nuée cia dong
song Hudson. Anh ré& may bay vé huéng nam ngang qua chiéc cdu George
Washigton va chuan bi ha canh. Anh quyét dinh mang tinh chién lugc 14 ha canh
gan khu vyc dong séng c6 nhidu ghe thuyén. Cac chiéc thuyén nay c6 thé giup
vét hanh khach vao bo. Dan chung doc bo song da mo ta viéc ha canh 1a mot sy
tao nha c6 kiém soat.

In spite of the swift current of the river, the flight crew with the
assistance of a few passengers got everyone out of the emergency doors and on
to rafts or Ferry Boats. All 150 passengers and 5 crew members were rescued
with only a few minor injuries. It was a miracle. The fate of all 154 people was
in the hands of just one man. Once he made his decision, a lot of others could
become involved in the rescue efforts. There were many heroes that day, but
none of them could have been activated until the pilot made his decision.

Bit chap su chay xiét ciia dong song, phi hanh doan dugc su hd trg cia
mot s6 hanh khach da gitip moi ngudi thoat qua cac cira thoat hiém va Ién dugc
chc be, pha gin d6. Tat ca 150 hanh khach va 5 thanh vién phi hanh doan da
duoc ciru ma chi ¢6 mot vai ngudi bi thuong nhe. D6 la mot phép la. Sé phén
clia 154 ngudi nim trong tay chi mot nguoi. Mot khi nguoi nay quyet dinh,
nhidu nguoi khac c6 thé dy phin trong nhitng nd lyc ciru gitp. C6 nhidu ngudi
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la anh hung trong ngay d6, nhung ho khong thé lam gi cho téi khi nguoi phi
cong nay co quyet dinh.

My wife has often said that when we are preparing to take off on a
plane that most people don’t seem to pay attention to the safety instructions
given out by the flight attendant. But, she always makes sure she is listening
when they announce where the exit doors are. You always want to know what
your options are if there is a change in plans. In essence, she is preparing for a
miracle. These stories, all taking place in airports or on airplanes, illustrate a lot
about life.

Vo toi thudng noi rang khi may bay chuén bi ct canh, moi ngudi ¢ vé
khong cht ¥ dén nhimg huéng dan an toan tir cac tiép vién. Nhung ba ludn chéc
rang minh dang ling nghe khi ho théng bao cic cira thoat hiém mo. Ban ludn
mudn biét nhitng chon lya cia minh néu c6 mot thay ddi trong cac ké hoach.
Toém lai, ba dang chuén bi cho mot phép la. Tét ca nhitng cdu chuyén nay déu
Xay ra tai cac san bay hodc trén may bay nhiam minh hoa nhiéu vé cugc séng.

We only get one chance at life and 1 want my life to be effective for
those who my efforts can influence in a positive way. There is a perception in
the business world that the higher ranking job you have, the more people you
will have serving you. While that is true, at the same time you will have more
responsibility, because you will in turn be serving them. The people who work
for you become your responsibility. Their very welfare is now dependent on
your performance. Employees do serve the employer, but the employer also
serves (or should serve) his employees by making decisions that provide for
their well being.

Chung ta chi c6 mot co hdi trong cudc doi va toi muén cudc doi toi
hidu qua cho nhitng ngudi ma nhimg nd lyc ciia toi ¢6 thé anh huong theo cach
tich cyc. C6 mdt cam nhan trong thé gidi thuong mai ré‘lng hé ban c6 cong viéc &
vi tri cao bao nhiéu, thi s& co nhidu ngudi phuc vu ban by nhiéu. Didu d6 dung,
nhung ddng thoi ban s& phai ¢6 thém trong trach, vi dén lugt ban s& phai phuc
vu ho. Nguoi ta 1am viéc cho ban trd thanh trach nhiém cua ban. Sy thanh
vuong cia chinh ho tuy thudgc vao thanh tich ctia ban. Nhitng ngudi nhan vién
tat nhién phai phuc vu cho chii, nhung chu ciing phai phuc vu (hodc nén phuc)
nhan vién minh bang viéc quyét dinh cung cip cho sy séng cua ho.

If we are truthful, we must admit that life is a challenge. If we see life
as only being about ourselves, we will eventually walk away in a lonely fashion
just like the flight attendant who was working the wrong aisle. This man could
not humble himself to serve others, so he just made things worse by barking out
a set of impossible instructions, checked this task off his list and walked away.
What would happen to a guy like this when someone cancels his flight or when
he must think about a life or death situation for 155 people. It won’t work in
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those situations to just make a decision and walk away. We must have the
courage to get personally involved if we want to live successfully and have a
productive and positive effect on the lives of other people.

Néu thanh that, ching ta phai thira nhan ring cudc doi 1a mot thach
thirc. Néu chung ta xem cudc doi nay chi danh cho minh, ching ta cubi cing
song cach co don nhu ngudi tiép vién lam viée sai day ghé. Nguoi nay c6 thé ha
minh phyc vy nhitng nguoi khac, vi thé anh ta chi lam cho sy viéc tdi té b?mg
viée hét ra mot loat huéng dan bat kha thi, kiém tra cong viéc ctia minh va bo di.
Didu gi xay ra véi mot ngudi nhu thé khi co ngudi huy bo chuyén bay hodc khi
anh ta phai nghi vé& cudc doi hodc trong hoan canh chét nguoi ddi voi 155 nguoi.
S& ich gi trong nhitng hoan canh d6 khi chi dwa ra quyét dinh rdi bo di. Chiing
ta phai can dim dy phin cich ci nhin vao néu ching ta mudn séng thanh
cong va c6 tac dong tich cwe va hiéu qué vao doi sdng cia nguoi khac.

Taking on responsibilities and bigger challenges can be difficult. We
may find ourselves looking for excuses rather than facing the chance of failure.
There is a lot of risk in attempting to get involved beyond the minimum, but if
there is no effort outside of the normal, there will not be any miracle either.
With God’s help, we can attempt the challenges ahead of us whether they be
with our bodies, our minds, our relationships or our spiritual lives. May your
“road to success”, no matter how challenging it gets, ultimately provide you
with happiness and eternal gratification.

Nhan lanh nhimng trach nhiém va thach thic 16n hon c6 thé gap kho
khan. Ching ta ty tim céch né tranh hon 1a dbi dién véi nhimg co hoi that bai.
C6 nhiéu mao hiém trong nd lyc du phén vuot hon murc t6i thiéu, nhung néu
khong c6 nd luc nao trén mirc binh thudng, thi ciing s& ching co phép la ndo.
Vi sy gitp d& ctia Ptc Chiia Troi, ching ta c6 thé vuot qua nhitng thach thirc
phia trude du d6 1a than thé, tam tri, cic mdi quan hé hay doi séng tam linh ctia
ching ta. Chuc “duwdng dén thanh cong” ciia ban , bat luén phai gap thir thach
nao, cudi cung dem lai cho ban hanh phuc va sy thod long mai dai lau.
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