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I’'m a psychologist and a college professor, but I also spend a lot of
time on the road, giving motivational talks to business groups — sales people,
marketers, upper management and entrepreneurs. I ask them what they look for
in their colleagues and employees, as the keys to success. I take what I’ve
learned and use it in a course I teach every autumn to help students make the
most of their lives. It’s not a required course. There is no textbook. The
examples all come from real people or things I’ve discovered myself (often the
hard way). But the principles are profound. Here are the six traits that successful
people all share.

To6i 1a nha tdm 1y hoc va mot gido su dai hoc, nhung t6i cling danh
nhiéu thoi gian bén ngoai dé noi chuyén dong vién voi nhitng nhém kinh doanh
— nhan vién ban hang, nhan vién t1ep thi va cac thuong nhén quan 1y cao cap.
T6i hoi ho trong mong diéu gi noi dong su va nhan vién ciia ho nhu chia khoa
dan dén thanh _cong. T6i dung nhirg gi minh hoc dugc va ap dung trong khoa
hoc t6i day mdi mua thu nhdm gitp sinh vién tin dung téi da cudc doi cua ho.
Khoéa hoc nay khong bit bugc va khong co sach gido khoa. Tat ca nhimg tdm
guong ndy dén tir ngudi that viéc that ma chinh t6i da kham pha (thuong rit
kho). Nhung nhitng nguyén tic nay thi sau sic. Sau day 1a sau diéu ma tat ca
nhitng ngudi thanh céng déu chia sé.

Take responsibility — Nhan trach nhiém

A marketing director at a small ad firm got a last-minute call from his
client who wanted to change the color of a brochure. “Sorry,” the director said,
“it’s already been sent to the printer.” The client (probably with his boss
breathing down his neck) called back later and got someone else in the
department. This person’s reply was: “Let me call the printer and see what I can

235



do.” Turns out it really wasn’t too late to make a change. Guess who the director
is now.

Mot giam ddc tiép thi tai mot cong ty quang cao nho nhan mot cude goi
phut chot tur khach hang ctia minh dé thay d6i mau to roi quang céo. Vi giam
dbc noi: “Xin 16i. Chung t6i di giri nd dén nha in rdi.” Vi khach hang (c6 18 bi
chu la rdy) sau d6 goi lai va gip mot ngudi khac trong bo phan nay. Nhan vién
nay tra 10i: “Dé t6i goi nha in xem thir t6i lam gi dwoc khong.” Hoa ra chua qua
tré dén ndi khong thé thay ddi. Poan xem ai 1a giam ddc bay gio.

Here’s another example of responsibility. I was at Chicago’s O’Hare
airport waiting for a connecting flight to Minneapolis. I went to the right gate,
B-19, but the display said, Denver. Puzzled, I asked the agent. Without even
looking up, he said, “The sign is stuck. I can’t do anything about it. We’re going
to Minneapolis.” I sat down and watched one customer after another ask the
same question. Finally another agent arrived at the gate. She noticed the
malfunctioning display, took out a sheet of paper, wrote “Minneapolis” on it
with a black marker and taped it up. The waiting passengers actually gave her a
round of applause.

bay 1a mot vi du nira vé trach nhiém. Toi ¢ tai phi treong Chicago’s
O’Hare chd doi chuyén bay tiép dén Minneapolis. Toi vao dang cira B-19,
nhung bang thong bao ghi: Denver. Bi bdi réi, t6i hoi nhan vién. Khong thém
nhin Ién, 6ng ta dap: “Bang bi ket. T6i khong thé 1am gi dugc. Chung ta s& di
Minneapolis.” T6i ngoi xuong va quan sat khach hang nay dén khach hang khac
hoi ciing mot cau hoi. Sau ciing mot nhan vién khac dén cira va dé ¥ thiy bang
thong bao sai, rdi ldy ra mot miéng gidy, viét “Minneapolis” trén d6 bang but
long va dan né 1én. Nhitng hanh khach dang chd doi ting cho ¢6 mét trang vo
tay.

Embrace a challenge — Chép nhén thach thirc.

One of my former students, Seth Gary, works in the hotel business. As
he put it to me, their guests don’t bring them problems, they bring them
“opportunities.” He told about one who arrived without half of his luggage. First
thing that morning the man had to make an important presentation, and he was
missing his suit and shoes. None of the stores were open so Seth had to think
fast. He found a pair of black slacks in the uniform closet and borrowed a sports
jacket from the dining room. He asked the man what size his shoes were, then
took off his own pair and had them polished (they fit fine). The man made his
big presentation, and Seth got credit for meeting another opportunity.

Mot trong nhitng cyu sinh vién cta toi tén Seth Gary, lam viéc trong
nganh khach san. Hé giao viéc cho t6i, thi khach cua ho khong giy nan dé¢,
nhung mang lai cho ho “céc co hdi”. Em ké vé mdt ngudi khach dén khach san
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ma khong ¢6 nira ti hanh ly. Didu dau tién nguoi nay phai lam trong budi sang
hoém d6 1a anh c6 budi thuyét trinh quan trong, anh b lac mat bo veston va doi
gidy cia minh. Chua c6 cura tiém nao mo cua cd, vi thé Seth phai suy nghi
nhanh. Em tim dwoc mét cai quin den trong ti quan 40 va muon mot 4o khoac
thé thao tir trong phong an. Em hoi vi khach vé ¢& doi gidy ciia anh mang, roi
co1 doi giay cia minh va nho nguoi danh bong (doi gidy vira ven). Vi khach da
thuyét trinh xong va Seth dugc tiéng tt vi da gap dugc mdt co hdi nira.

It’s so easy to roll your eyes and feel helpless when faced with a
seemingly insurmountable problem. But try this. Say to yourself, “I love a
challenge.” Say it over and over again every day. Make it part of your prayer life
and ask God to give you challenges. When you meet that next challenge, you’ll
be ready for it.

That d& nhdm mit lai va cam thdy bét lyc khi ban gip mot nan dé nhu
ngon niii khong thé vuot qua. Nhung hay thir diéu ndy: Hay noi v6i chinh minh:
“T6i yéu thach thirc.” Hay néi di néi lai nhidu 1dn mdi ngay. Hay dé n6 thanh
mot phan ciia 161 cdu nguyén ctia ban va xin Thuong Dé cho ban thach thirc. Khi
ban gip thach thirc tiép theo thi ban da sin sang d6n nhan né.

Don’t take it personally — Purng dén nhan cach ca nhan

When [ first started speaking publicly, I asked for feedback. I’d pass
out forms at the end of my talk to get people’s reactions. Maybe I thought I’d be
showered with compliments, but I still cringe at some of their comments:
“bland...not very inspiring...too nervous and fidgety...hard to understand.” 1
was hurt and a little annoyed. Who were they to trash me? But I swallowed my
pride and asked some speakers I respected to critique a tape. Ouch! Their
comments were even more brutal. I realized at that point that if I were really
going to keep at this, I needed professional help. And I couldn’t afford to take
criticism personally.

Khi t6i bat ddu noi chuyén trudc cong ching lan ddu tién, toi xin sy
phan hdi. T6i thuong phat nhitng mau gidy nhan xét lac két thic bai noi chuyén
clia toi dé nhan dugc sy phan tmg cua thinh gia. Toi nghi ¢6 1& minh s& dugc
tam voi nhing 151 ngoi khen, nhung t6i phai nguong trude mot s6 10i phé binh
ctia ho nhu: “Nhat qua di... ching himg thd... qua lung ting va hoang tudng...
va kho hiéu.” Tbi bi ton thuong va hoi bi buc minh. Ho 1a ai ma xem tdi nhu réc
vay? Nhung t6i kim nén sy kiéu ngao cuia minh va nhé mét s6 dién gid to1 kinh
trong nhan xét mot cudn bang. Than 6i! Loi binh ctia ho thdm chi con chua chat
hon. T6i nhan ra ngay lic d6 rang toi that su con c6 thé tiép tuc cong viéc nay
nira khong, t6i can sy gitip d& chuyén moén. Toi dd khong thé chiu nd sy phé
binh cach ca nhan.
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I hired a pro who had coached some of the top news anchors in the
country. She never minced words. “Don’t lean on the lectern...you’re not
enunciating...you’re too timid. Say it clear and loud.”

T6i thué mot gido su di timg cb van cho mot sé muc tin tirc hang dau
trong nudc. Ba khong bao gio ndi bong ndi gié. “Pung bao gio tya vao buc
giang... ban s& khong phat ngén dugc... ban qua nhut nhat. Hay noi 16n va rd
rang.”

I did what she said and, thanks to her, I’ve become a pretty good public
speaker. But I wouldn’t have made any progress if I didn’t ask for and listen to
constructive criticism and put my personal feelings aside.

Tbi lam theo nhitng gi ba ndi va cam on ba, tdi da tré' nén mot dién gia
no6i trude cong ching kha tét. Nhung t6i s& ching c6 tién b nao néu toi da
khong xin va ling nghe nhiing 151 phé binh mang tinh gay dung va gat sang mot
bén nhitng cam xuc ca nhan.

[4] Dream big! - Hay Uéc Mo Lén!

As a class exercise I ask my students to write down their dreams. I tell
them to be very specific. I keep challenging them: “How can you be clearer? Is
this really your heart’s desire?” I make them describe their ideal day on the ideal
job, to take their dreams on an imaginary test drive. It is surprisingly effective in
clarifying goals.

La mot bai tap tai 10p, toi yéu cau sinh vién viét xudng nhimng wdc mo
cua ho. T6i bao ho hdy cu thé. Toi tiép tuc thach thirc ho: “Lam thé nao céc em
¢ thé rd rang hon? Pay co phai thuc su 1a wéc mudn tir day long cic em
khong?” Tbi bit ho mo ta mot ngay 1y tuong véi mot cong viée 1y tuong, dé dua
wéc mo clia ho vao mét nd luc thir nghiém twdéng twong. Hidu qua ngac nhién 1a
ho da lam sang t6 nhitng muc tiéu ciia minh.

Not long ago I got a letter from a young man who had taken my class
five years earlier. Back then he’d been very specific in writing down his dreams.
He’d decided that he wanted to work for a shoe company, travel internationally
and do something for less fortunate kids. And guess what? That’s exactly what
he’s doing. “I’ve been traveling the globe, promoting soccer tournaments for
kids,” he wrote. “Many of them would never even own a pair of shoes if it
weren’t for what we’re doing. We expect to reach three million kids in thirty-
nine countries over the next two years! It’s thrilling.”

Céch day khong 1au, t6i nhdn mét 14 thu tr mot thanh nién da hoc 16p
cua téi nam nam trude. Nho lai thoi do, sinh vién nay rat cu thé khi viét xuong
udc mo cua minh. Em quyét dinh mudn lam viéc cho mot cong ty giay, du lich
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toan cau va lam diéu gi d6 cho tré em kém may man Thir doan xem dleu gida
xay ra? Do chinh 1a nhitng gi em dang lam. Em viét: “Em d3 di toan cau, cb
dong nhiing tran diu bong da cho tr¢ em. Nhiéu ngudi trong cac em nho ching
bao gid so hiru dbi giay néu khong nho nhiing gi ching ta dang lam. Ching ta
mong dat dén 3 tridu tré trong ba muoi chin qudc gia trong hai nam t6i! That 1a

1%

ly ky!

As the Bible says, “Where there is no vision the people perish.” And
with one, they flourish.

Nhu Kinh Thanh néi: “Noi nao khong c6 khai tirgng, dan sy bai hoai.”
Va néu ¢ mot, ho s€ hung thinh.

Quit stewing and start doing - Théi Ngbi Yén va Hiy Bit Diu
Lam Viéc.

After finishing all of my course work in graduate school, I’d reached
that stage known by Ph.D. students as the “ABD” phase — all but dissertation. I
was completely stymied. My dad, a former college president, flew out and took
me to lunch. I went on about how hard it was to find time to write, how tough
the dissertation committee was.

Sau khi d hoan tit cac khoa hoc trong chuong trinh thac si. T6i da dat
dén giai doan la sinh vién tién si nhu trong cum tir “ABD” — tit ca dd xong
ngoai trir luan van. Toi hoan toan lang tang. BS t6i, mot hiéu trudng trude diy
clia truong, bay dén va dua toi di an trua. Toi tiép tuc gip kho khin trong viée
tim ra thoi gian viét bai va uy ban chdm luan van thi that nghiém khéc.

That’s when he leaned across the table and said, “Son, I understand
your worries, but you will only write your dissertation when you stop talking
about it and start doing it.”

Do 1a luc bo t6i nghiéng minh qua chiéc ban va noéi: “Con trai, bo hiéu
nhitng lo lang ctia con, nhung s& con chi viét dugc ludn véan khi con hay thoi

phan nan vé n6 va hay bat dau lam viet.”

It was just the kick in the pants I needed. I went home that afternoon
and got to work. I actually became the first in my class to finish his dissertation.

Do 1a su khich 1€ toi can dung luc. T6i veé nha chiéu hom d6 va bat tay
vao viéc. Thét ra, toi tré thanh nguoi dau tién hoan tat bai luan van ctiia minh.
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E Walk that extra mile - Hay di thém mt dam

I was doing some errands in my neighborhood when I got a frantic call
on my cell phone that I was supposed to do a radio interview in five minutes. I’d
completely forgotten! I needed a quiet place with a landline fast...and there
wasn’t enough time to go home. I dropped by the grocery store. “Could you help
me?” I asked the manager. He set me up in his own office and made sure I had
no interruptions. (HE even brought me a bottle of water!).

Khi t6i dang chay mot s6 viée trong khu xém cuia toi thi toi nhin mot
cudc goi bat thuong trén dién thoai di dong ma toi nghi s& lam phong van qua
radio trong 5 phut. T6i da hoan toan quén mat' T6i can mot noi yén ling dé 6n
lai nhanh... va t6i khong ¢ du thoi gian vé nha. Toi ngung tai cira hang tap
phim va héi nguoi quan 1y: “Ong co the gitip toi khong?” Ong ta dua téi vao
phong lam viéc ctia 6ng va bao dam rang t6i khong bi gian doan. “Ong ta con
dem cho t6i mot chai nudc!)

Jesus, in his Sermon on the Mount, introduced the concept of walking
the extra mile. He was referring to the practice in his day that Roman soldiers
could ask civilians to carry their packs, according to the law, one mile. Not only
did Jesus say you should walk one mile, but walk an extra mile on top of it. In
other words don’t just do what’s asked of you. Do more. Take on that extra
assignment. Surprise someone with a kindness they never could have imagined.
Bring generosity, enthusiasm; positive thinking to all of your relationships and
you will be rewarded in turn. When we walk that extra mile, we do it at the
Lord’s bidding.

Trong bai giang trén Nui, Chua Gié-xu da gidi thi¢u khai niém di thém
mot dam. Ngai dang n6i dén phong tuc trong thoi ciia Ngai 14 nhing linh La-ma
c6 thé bao nhitng ngudi ddn mang nhitng tui xach cua ho, theo luét chi la mot
dam. Chua Jesus khong chi noi rang ban chi di mét dam, nhung hay di thém mot
dam nira. No6i cach khac, dimg chi lam nhing gi ban dugc yéu cau lam. Hay lam
hon nira. Hay lam thém mét nhiém vu nita. Hiy lam ngac nhién ai d6 bang sy tot
bung ma ho chua bao gio nghi t6i. Hay dem lai sy rong luong, long nhiét thanh,
suy nghi tich cuc cho moi méi quan hé cia ban, thi dén luot ban s& duoc ban
thudng lai. Khi chung ta budc thém mdt dam, ching ta lam vi ¢d mang 1€nh cia
Chua.

This chapter was used by permission from Dr. Les Parrott, PhD. He is an author
and Professor of Psychology at Seattle Pacific University. His website is
www.RealRelationships.com.

Chuong nay dugc sy cho phép sir dung ciia Tién Si Les Parrott, PhD. Ong 1a tac
gia va la Gido Su Tam Ly Hoc tai Dai Hoc Seattle Pacific. Trang Web ctia 6ng
la: www.RealRelationships.com.
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